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Massachusetts Housing Partnership

Use private investment to bring more affordable 
housing to Massachusetts

 Privately‐funded public non‐profit organization

 Work with communities, non‐profit, for‐profit developers

MISSION

Lending

• Over $1B for over 
22,000 units

• Affordable rental

ONE Mortgage

• First time 
homebuyers

• Fixed‐rate, one‐
time subsidy

Community 
Assistance

• Technical 
assistance

• 40B program



• Direct technical assistance to municipalities, 
housing authorities and non‐profits

• Grant programs to support trainings, 3rd
party technical assistance & non‐profit 
collaboration

• Workshops & trainings

• 40B technical assistance grants

• Publications

• Special initiatives & policy

To increase the supply of affordable housing by fostering local 
leadership and providing technical support to municipalities, non‐profits 
and local housing authorities

MHP’s Community Assistance

MISSION



The Importance of Diverse Housing

Housing is crucial to the economic vitality of 
our local communities, regions and state.
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Local 
workforce

↓ Traffic/↑ 
air quality

↑ Jobs/econ 
development





The State of the MA Housing Market

Source: 2014 1‐Year ACS Estimates



Housing Costs Among Highest in Nation

Massachusetts: 9th highest rents

Massachusetts: 4th most expensive 
home prices

Source: 2014 ACS 1‐Year Estimates, U.S. Census Bureau



We are allowing less housing production now 
than at almost any point in recent history.



Zoning rules and local approval process often 
make it difficult to build the housing we need.

Greater Boston
median lot size:

Greater Boston
average lot size:



Shifting Demographics

 Baby Boomers comprise 49% of labor force*

 One million workers born before 1970 will retire by 
2030 (39% of labor force)*

 Many are choosing to age in place or downsize

 Where will the younger replacement workers that we 
need live?

*Source: MAPC Population Projections 2014
Headline from Boston Globe, Feb 17, 2016



Same number of residents form more households and will 
need more housing units 

Decreasing Household Size 

2010

2040

250 people = 

250 people = 



Rental Housing Crisis in Massachusetts 

249,000 households pay more than 50% of income on housing

26% of renters spend at least half of income on rent

FOUR groups most affected: 
Families Seniors Disabled adults Veterans

12Source: Make Room Analysis of 2014 ACS, accessed via University of Minnesota, www.ipums.org, 2016
Graphic Credit: Make Room USA



What is a Municipal Affordable 
Housing Trust (MAHT)?

• Public entity
• Created by local 
legislative body 

• Create & preserve 
affordable housing

• Led by Board of Trustees
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Subject to public procurement (30b), 
conflict of interest and public meeting laws



Trusts Across the State
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Trust Statute – MGL Ch.44, Sec 55c

“…to provide for the creation and preservation of 
affordable housing in municipalities for the benefit of 
low and moderate income households…”

• Limited scope
• Low and moderate income only

PURPOSE



Changes to Statute – H. 4565

1. Expands allowable 

activities for MAHTs to match 

those of CPA with CPA funds.



Changes to Statute – H. 4565

2. Clarifies that all rules and 

restrictions of CPA (Ch.44b) remain 

in force after transfer to MAHT.



Changes to Statute – H. 4565

3. Requires trusts to track CPA funds 

separately and annually account 

for funds in CP‐3 report to DOR.



Changes to Statute – H. 4565

4. Authorizes MAHTs to execute 

grant agreements.



What can a Trust do?

• Actively address affordable 
housing needs

• Engage in real estate activity
• Make timely decisions related 
to housing

• Accumulate funds from variety 
of sources
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Identifying Opportunities

What are your goals?
• Develop needs analysis

• Consider gaps and local assets

• Homeownership v. rental (or both)

• Consider role of the MAHT

• Can you leverage other funding?

• Current housing production 
activity in town to support?
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Understand Your Capacity

• Identify the roles of trustees
• Clarify municipal support 

• Role of support person(s)

• What do you want to accomplish?
• Consider creating a trust action plan

• Establish timeline for initiatives
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Community Housing

Acquire

Create

Preserve

Support



Acquire
Cromwell Court Apartments ‐‐ Barnstable

• 124 units of family rental housing
• Built in 1973. Acquired and rehabilitated in 2011.
• $500,000 CPA funds



Create



Cambridge
Port Landing

• 20 units of family rental (1‐, 2‐, and 3‐bedroom units)
• Occupancy expected Aug. 2016 in Kendall Square area
• $3,048,656 CPA funds ($9m total budget)



Dennis

• Melpet Farm‐ new 
construction

• 27 affordable 
townhouses, 1‐, 2‐, 3‐
bedroom units

• 60% AMI, family rental 
housing

• $475,000 CPA funds



Re‐use

Ames Shovel 
Works
Easton

113 rental
(family housing)

Stevens Corner
North Andover

42 rental
(family housing)

Rockport HS 
Apartments
Rockport
31 rental

(age restricted)



Preservation



Amherst
Rolling Green affordable units preserved

• 41 units protected
• $1.25M bonded with CPA funds



Cambridge
Bishop Allen apartments preserved

• 32 units of family rental (27 three‐bed & 5 two‐bed) in four 
buildings

• Purchased in March 2012 – restrictions due to expire in April 2012
• $4,638,750 CPA funds through the local Affordable Housing Trust



Support

Buy downs Down‐Payment 
Assistance

Rental 
Assistance



Sudbury MAHT
Home Preservation Program 

Identify 
house

Negotiate 
price Lottery

$137,500 
average 
subsidy



Rental Assistance
Dukes County Regional Housing Authority

Request 
funds

Recruit 
owners

Inspect 
homes

Screen 
tenants

Invoice 
CPC



Martha’s Vineyard FY2014

• 66 rental assistance subsidies
• 147 people on waiting list
• $543,000 CPC appropriations
• Average monthly subsidy = $499
• Average income served = 45% AMI



Best Practice

Elements of a Good RFP

1. Compliance with 30B requirements 

2.  Clear statement of goals

3.  Comprehensive information about the site

4.  Thoughtful and thorough evaluation criteria



Best Practice

Anti‐aid Amendment to MA Constitution

• Public funds cannot be given or loaned to individuals 
or organizations for their private purposes

• Needs to have public benefit

• Payment after service rendered

Restriction Lease 
agreement Recapture



Best Practice

Federal Fair Housing Act
MA Anti‐Discrimination Law

Protected 
Class

Disparate 
impact

Discrimi‐
nation



Discriminatory Effect Rule
Three Part Burden Shifting Test

Is it likely that policy or practice will negatively impact 
members of a protected class?
Is it likely that policy or practice will negatively impact 
members of a protected class?

Is the policy or practice necessary to achieve 
substantial, legitimate, non‐discriminatory interests?
Is the policy or practice necessary to achieve 
substantial, legitimate, non‐discriminatory interests?

Is there a less discriminatory alternative that would 
meet the same interests?
Is there a less discriminatory alternative that would 
meet the same interests?



Scenarios ‐‐ Fair Housing

• Local plans or zoning bylaws prioritize studio and 1‐
bedroom units, restricting the number of bedrooms 
by unit rather than by development or lot.

• A town is 98% white and decides to advertise new 
affordable housing units with flyers left at the local 
library, community center and Town Hall.

• Planning or zoning approval processes mandate or 
prioritize townhouses.



Workshops and Trainings

• Eligible activities for trusts

• Legal & operational considerations

• Significance of Fair Housing

• Strategies for building support

Affordable Housing Trust Training 
Friday, September 16

Holiday Inn, Taunton

$25/person (includes coffee/tea and lunch)
Register at www.MHP.net



MHP Online Resources

On our website: 
http://www.mhp.net/community/publications‐and‐

materials



Questions?

Massachusetts Housing Partnership
www.mhp.net

Shelly Goehring
Program Manager
sgoehring@mhp.net

Direct line: 857‐317‐852


