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Charter Reguirements

Annual“Financiall Procedures™” arermandated by the City Charter.

Review! off the financial condition ofi the City prior to the commencement of the budget process.
Submissionandladeptien ofi an Operation; Budget.

Submission andiAdeption oif a Capital limprevements Programi (ClR).

Creation ofi an Annual Audit:

Preparationiof a [Long-Term Einancial Forecast.

Adherence to Financiall Procedures ensuresithe status of the City’s finances for the presentiand future and
Identiiiies aneas  off needl o) concenn geing forward:

Tihe budget process will begin with the submission off the Operating Budget for FY* 08 to the City: Council
ny: May: 1st; the CIP has beenisubmitted, and the Annuall Audit for FY06 has been completed.

Tihis Five Year Financiall Forecast meets the requirements ofi a pre-budget financial review and a Leng-
Jierm Einancial Eorecast.

In addition to the Charter requirements, the City alse maintainsia Three Year Budget Planifior FY06-
FY”08. Information from the Five Year Financial Forecast Is Used to update the Three Year Budget Plan.
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Eive Year Financial Forecast
Revenue: and Expenaditure: Summeary

SEHERAL FITHID

Frojected
F¥Zoos

Projected
Fy2Z2o002

Projected
FyZo10

Projected
FvZo1l1l

Frojected
FvZolz2

REVEHMIIES:

Taxes

Charges for Services
Licernize=s & Femmit=
Fines & Forfeits

Intergowvertunmental - State Cherryy Sheet

Intergowvertmental - Federal
Interfiind Operating Transfers
Mliscellatisous

34,631 858
1,207,225
1,904,510
1,568,600

62,271,870

Z00,000
2,200 364
1,501,000

36,700,196
1,872 425
1,596 410
1,635 600

69,301 273

&00,000
2,336 002
1,501,000

30 E 56 606
1,940,112
1,227,210
1635600

70,544 221

&00,000
2,087 751
1,501,000

41,759,701
2010921
1,227,210
1635600

F1,728,194

&00,000
1,262 34
1,501,000

A3 842 575
2 025,035
1,227,210
1,633 600

F2.950,275

&00,000
1,201,903
1,501,000

Total Revenues

112, 625067

Frojected
F¥Zoos

115,721,002

Projected
Fy2Z2o002

112,291 190

Projected
FyZo10

122,323 120

Projected
FvZo1l1l

125 741 206

Frojected
FvZolz2

EXEPEMDITIUORES:

CGeneral Govertiment
Fublic Safets

Education

Public "Works

Health & Hignan Setrvices
Debt Servrice

Employee Benefits

General Liabalitsy Insiratice
Judgements

State A szsezsaments Mon-School
State A ssessments School

3,341 161
16,177,121
61,166,458
4988 171
1,161,651
10009919
11,296,030
528, 506

25 000
2,223 723
25769098

3,420 752
16, 589 470
62,306, 275
5.151.684
1,192 628
9755251
12,746,120
544 362
25,000
2,200 4355
2. 48 308

3,520,709
17.012 324
63,656,763
5,270 540
1,224 457
o095 F5
13,829 405
S60,602
25,000
2,350 148
2.521 757

3625053
17,522 179
6,048 5657
5,437 505
1,261,149
2.925. 608
15,032,081
577513

25 000
2,420 022
2,597 410

3,734,345
12,047 254
66,272,760
5,600,396
1,208 961
B.A82 752
16,368,730
504 850

25 000
2,502,220
2ET5.552

Total Expendituires

Surplus (Deficit)

113,804 720

(1,209 652)

116,520, 203

(808 2911

119 085 380

(194,199)

122 380,024

(57 864)

125,603,108

138 699




Five Year Financial Forecast
Revenue: and Expenaditure Summeary

Revenue $
% Change

Expenditures $
% Change

Surplus / (Deficit)

FY'08 FY'09 FY'10 EYild FY'12

122,323,120
2.89%

125,741,896
2.79%

112,685,067
6.61%

115,721,002
2.69%

118,891,190
2.714%

122,380,984
2.771%

125,603,198
2.63%

113,894,720
5.43%

116,529,293
2.31%

119,085,389
2.19%

(1,209,652) (808,291) (194,199) (57,864) 138,699




Understanding the Numbers

REVENUES

House 1, Governor Patrick’ s State: Budget recommendation fier FY 08, increases Lottery Aid by
$111,043, or 1.7%, and level funds Additional Assistance at $3.4 M.

Chapter 701Schoel Aid increases by $4,308; 723} or 9.8%,, under House 1.

Tihe future off Local Aidifior FY?09-"12 Is difificult to predict. For planning| purpeses the City. IS
assuming for thoese years: ne increase in Additional  Assistance, a 3% annual average Increasein
Lottery Aid and a 2.5%) annual average imcrease m Chapter 70 School Aid.

Jlax' Levy/andl Levy, Limit are projected to grow: by 2.5% plus New: Growih. New! Growth projections
areincreasing substantially:ever pastyearsiasia result off pending residential development activity.
Tile Overlay: provision;is 2% ofi the'prior year levy.

Fines & Forfeits projections ane reduced hased upon the experiences of previous years, while LLicenses
& Permits are expected to fluctuate at higher Ievels as a result e burlding| fees associated with the
pending residential develepment activity. Trashifiees are expected to rise in' the area off 4.70% yearly.

Interest on Investment is projected to drop modestly.




Understanding the Numbers

EXPENSES

Salary Costs reflect a 2% increase to meet contractual ebligations through FY08 with seven ofi the
City’s eight bargaining units (negotiations continue with the final unit) .” For planning purpeses,
Salany Costs are assumed to rise by 2.5% for Y09 and FY 10 and 3% in EY-11 and FY*12.

Health Insurance rates\will increase by 3.65%,exclesive of schools, for FY*08; however, asia result of
a increase iniemployee contribution to health insurance from 10% te 15%, Health Insurance costs to
the City will climi by 3/65%. Costs are projected to increase by 13% annually thereafter.

Retirement costs are per the. PERAC schedule atanraverage 4.4% over the 5 years, and arereflective
of the final payout of the Early: Retirement Program adopted in FY?03.

Overall spending is projected toiincrease by 5.4%; in FY°08, largely as a result of significant State Aid
10 the Schools. In'EY°08; Education spending|is projected toincrease by 7.6%, while Non-School
spending|is projected to increase by 3.0%. The Operating Budget, considered Non-School EXPenses
minus Empleyee' Benefits, Delbt Service and! ASsessments; IS increasing in 2.2%; in Y08,

Tihe State Assessment for Charter Schools is increasing dramatically: (Up $1,202,141), although the
Increase is moderated, 1n part, by increased State Aid for Charter Schoolsi (Up $790,818).

Debt Service Is based upoen current and future infrastructure related costs, and is declining.




Budget Pressures

SUMMARY

Despiie a grewing ecenomy, the State and many. off its municipalities are:still trying to recover from the
recent recessioniandithe financial devastation caused by what Wwas arguably’ the worst municipal finance
pernod inimore than 50-years.

\What appears 16/he a chronic State budget Crisis continues to;have negative direct and indirect Impacts on
municipals budgets, icluding the City’s.

Tihe most significant ofi those direct Impacts Is the status of Locall Aid, as even the recent anneuncement of
planned increases in Lottery Aidiwillifail to pushinon-schoeoll Locall Aid te pre-recession: levels.

Despite the City s ability: toicontrol discretionany spending, Employee \Wages and Benefits, most notably,
Health Insurance and Retirement, continue to create a structuraliimbalance within the Citys budget.

Health Insurance will continue to) increase dramatically, although' proposed legislation could reduce that
level off growth In the future.

Retirement assessments, aimed te recover: from; the lack of funding provided over decades of mayoral
administrations, are substantially greater than the projected budget gaps.




Budget Pressures

SUMMARY (continued)

Tihe City has likely exhausted significant cost-cutting measures, and may: only e able torrely upen
signifiicant service rollbacks, including, for example, taking|a firepiece out of service, reducing library
fours or clesing the senior center, It other expenditures cannot e controlled and revenues doinot Increase.

\While employee wages are heldiin check through EY 08} It IS net reasonahle to expect that employee
unionswill continue to accept nominal wage Increases too fiar Inte the: future.

Noen-school [Lecal Aid remains below: Y 01 highs, and below: FY*84 levels when adjusted for inflation,
while ether non-property tax revenues, including excise tax and Payments In LLieu OF Taxes (PILOT)
receipts, remainistagnant, thereby not growing suificiently enocughite eliminate projected deficits.

FFree Cash and other reserves continue tordwindle, as previous budget deficits, even after budget cutting
and revenue enhancing, have needed to e eliminated.

As resenves dwindle; the Citys financial flexibility becomes more restricted.

Witheut success on an aggressive econemic development plan, one er a combination of three eccurrences
willfneed 1o take place to bhalance out-year budgets: a depletion of Stabilization balances, deep senvice
cuts and/er a Proposition| 2 72 Override.

Fortunately, fiscal discipline i1s/holding deficits down while successes on the aggressive economic
development agenda appear able to generate building fiees and property: tax growth sufficient enough to
eventually provide a structurally balanced budget i FY*12.
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Budget Pressures

BUDGET BUSTERS FY’08 - EXPENDITURES

In addition to the budget expansion caused by wage increases, contracts for service, supplies, energy and
the like, “Budget Busters” have historically had a significant impact on the City’s budgets. In FY’08, the
impact of Budget Busters will be:

Health Insurance, whichiwillirise 3165%), or $199,264, for the City (not imcluding Schoeols). While
premitums have increasediby 10.5%, decreasing the City’si HIM O share freom 80% to,85%; has
contributed torthis smalleroveralliincrease. The City, like moest other entities, public or private,
colr_ltifnues to grapple with double-digit Increases and seanches, With varying SUCCess, fior substantive
reliet.

Retirement costs are scheduled to rise by 6.4%, or $302,417.

School Choice & Charter: School Assessments are upia net$433;213, or 79%, as a result ofiincreased
out-of-district enrellments. The net amount includes ofifisets as a result of additienal State
[eimbursements:

The Northeast Regional \ocational School Assessment IS forecast to increase: by 2%, or $18;570.
Preliminary assessments are not yet'available.




Budget Pressures

Expenditures:

By contract; the City’ covers 85% for HIMIO H ealth InSU lance COStS

(down fram 90%;prier to FY:08)iand 75%) of 3 i
Indemnity andiViedex costs;for employees. amounts in millions
Iihe same coverages are provided for eligible
retirees.

In addition, the City has previously: attempted 0 School
to control costs by agreeing| to higher co-pays
and deductibles; asiwellias reducing the O City
overall' number ofi plans offiered.

Despite those efforts, IHealth nsurance has
averagedia combined 12.64%; Increase from
FY*01-FY*08 for the City and Schools.

For EY°08, HealthiInsurance costs will
Increase by a projected 3.65% fior the City, a
reducediincrease hecause of the change in
employee contrbutions.

Inithe out years, the City Is ferecasting
Increases of 13% annually:.

Given the annuall skyrocketing costs, the City
has heen a leader imaddressing the Issue on
the State level, which'has resulted mipending
legislations spoensored by Governoer Patrick
and more than 120 legislators.




Budget Pressures

Health Insurance as Percent of Total Budget

FYO1 FY02 FYO3 FY04 FYOS FYO6 FYO7 FYO8 FYO9 FY1I0 FY11 FY12

Reflects combined City and School 11




Budget Pressures

Expenditures:

Tihe City/Is required te make annual Ren rement COStS

PaYMENLS INto; 1tS' Retirement System as;a amounts in millions
nenefiit to, employees.

Payments are based upoen a schedule which 0 School
seeks to have the City’s under-funded system
Tully funded' by 2028!

64.3% of the tetal FY*08 charge, or
$4,918,730; 1S a “catch-up” payment required
as a result ofi the farlure off mayoral
administrations te’ provide for retirement
COStS.

Catech-up payments continue te groew: Inte
2028, including $5,743,507 for FY*12 and
$9,959,1601nI EY°28.

Retirement costs have increased by an
average ofi 5.25% from FY°01 to FY*08.
For EY~08) Retirement IS projected to
Increase by 6.4%, or $302,417.

FFor the period FY°08-"12; Retirement will
Increase on average by 4.05%.

0O City




Budget Pressures

BUDGET BUSTERS (NON-SCHOOL) EY°08 -

EXPENDITURES

IHealith Insurance up: 3.65%
Retirement up 6.4%

SchoeoliChoelce/Charter Upia net 79%

$199,264
$302,417
$433,213

$9354,694

By, comparisen; Property: Tiaxes are up

$1,553,542




Budget Pressures

BUDGET BUSTERS FY’08 — REVENUES

Contributing as Budget Busters are certain revenue related Issues, that are eithier ofif o histerical highs or
reducing as a result ofi general ecenemic conditions, Including:

Lottery, Aid is projected torrise by $111,943; or 1.7%, while Additionall Assistance is level-funded. The
result of the two combinedi non-schooll State: Aid contributions: 1s,$406,000 below EY 01 receipts.

Projected receipts fior Parking Eines, Moving| Vielations and Parking| Meters hiave been reduced by a
combhined $310,000 annually; torrefiect collection experiences from therpast several years.




Budget Pressures

Revenues: Non-School Local Aid

INon-schoolfLocal Aid provides funding for amounts in millions
general municipallsenvices.

Tihe two) greatest sources of non-school LLocal
Aid are Lottery, Aid and Additional
Assistance.

For FY”08; House'1 recommends a 1.1% FY’01 Historic High ]
Increase te non-school LLocal Aid.

For EY08; the totall aid of $10.1 M is
$405,655 less than EY’01, or 96% of the
histerc high for the twe accounts.

e cumulatverless in nen-schooll Local aid
revenue from the EY*01 highithrough EY~08
151$9.3 M (meaning that $9.3 M in Free Cash
nas heen used to make upifor Locall Ald
shortages).

Noen-school LLocal Aid accounts are Very
volatile. For planning purposes, the City.
assumes a 3% Increase in Lottery Aid and'a
0% increase In Additional Assistance.




Budget Pressures

BUDGET TRENDS FY’08 & BEYOND

On the positive:
Iihe City’s fiscal discipline continues te provide fior budget stability.
Tihe recession is over and the econemy: Is growing.
Locall Aidlis increasing, albelt neminally and still below: historicaliabsolute anditime: adjusted highs:

IMajer economic development initiatives, including the City s 1,200=unit housing goal, are promising,
thereby providing the potential for increasing new: growih and bullding| permit fees to) ofifset otherwise
looming deficits.

Deht Service 1s declining.

On, the negative:

Health Insurance 1s increasing 9% (City and Schools combined)ifor EY*08; and has Increased anlaverage
of 12.61% for the years Y 01-"08} with' no signs;ofi abating in the: future.

Retirement costs continue torexpand, by 6.4% in EY 08 and on average by 4.05% for FY 08-"12.
L_aboer wage 1increases impact projected structural deficits.

L_ocally raised revenues must grow. at rates necessary’ to offset static [Locall Aidflevels and increasing
spending requirements, especially’ noen-discretionary spending.

FFree Cash continues to dwindle, reducing budget flexibility and petentially impacting core municipal
SEnVIces.
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Budget Pressures
FIVE YEAR DEEICITS:

Shoeuld ne action be taken, deficits doexist
I eachi o the next four years, With'a surplus $1 OO
being reduced 1njyear five: '

FY’08 ($1.209 M) $0.60
EY’09 ($ .808 M) $020
FY?10 ($ .194 M)
Fy’11 ($ .058 M)
FY’12 $ .138 M

Tihe deficits are primarily a result of sluggish

L_ocal Aid growth, and skyrocketing
Empleyee Benefit costs.

Tihe deficits reflect City suceess in attracting
1,200+ residentialrunits, partially taxanble
peginning n EY 09,

Tihe City 1sinot alene 1nprojecting deficits.
IViany: ether municipalities are experiencing
similar budgetary pressures and operating
deficits, or worse.

L_ocallmanagement has resulted i fiund
palances available to ofifset deficits.

Projected Deficits

amounts in millions




Budget Pressures

[Defiiciis compared terHealtin Insurance and Retirement Costs

FY’08 EY"09 FY’10 FY’11 FY’12

Projected Deficiis
(1,209,652)  (808,291) (194,199) (57,864) 138,699

IHealth Insurance Increases, (Projected FY " 08-"12)
$984,370 1,529,033 1,727,807 1,952,422 2,206,237

Retirement “Catch-Up™” Charges (Projected FY*08-"12)
$4,918,730 5,180,314 5,361,625 5,549,282 5,743,507
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Deficit Reduction Plan

As hasilbeen thercase since FY 03, the City will continuge to:

L_eave dozens ofi positions unfilled that were eliminated to reduceroverall expenses.
Prehibit out-of-state travel, except travelicovered oy grants.

Provide ne tuition reimbursement.

REstriCt training accounts.

Scrutinize alllexpenditures over $500.

Reduce “pay as you go” capital prejects, especially:in the CIP.
Reduce the 1ssuance of new debt.

Eurther proritize economic development, Including aniaggressive residential development program,
and oether effiorts to seek additionall, nen-tax revenue: sources, Including| the recoveny. of hack taxes
owed.

Seek additienal efficiencies in gevernment and potential debt refinancing| eppoertunities.

IMlanage Reserves toreduce the lingering impacts of the recession and allew: the City: o prosper
during the econemic recevery.

Conduct labor negotiations, being mindiul off leoming deficits.
Consider service reductions against the City’s ability to pay for elevated service levels.




Deficit Reduction Plan

1,200-Unit. Goal

Iihe City announcediin Januany, 20052 plan; te encourage: the new: construction of 1,200-Units by the
end of FY°08. Uponfurther review, the target date was extended to the end of EY 09 The City,
appears able tormeet that goal, altheughi there is still much work to be dene.

1,200-units, atian average assessed value off $250,000% a tax rate of $9.50i per'$1,000 of value would
produce $2,850,000 n recurriing property tax revenues. Building permit fees of an estimated $5
million could ofifset many ene-time: production coests, Including infirastructure needs, urkanirenewal
horrewing cests and consulting services.

Projects completed by January: 1, 2008 willibe Tully assessed for' FY 09, Januany 1, 2009 for FY*10
and soron. Partialiassessments dos take place 1n the interim.

Tjools utilized i the pursuit of the 1,200-unit geal include zening relier, eminent demain,
Infrastructure Imprevements and tax relief.

Part of the 1,200-unit geal 1sa 15% affiordability goal.




Deficit Reduction Plan

1,200-Unit Geal (continued)

Tihe City anticipates the fellowing prejects toirealize their fullest contributions) te: new: grewth by the

follewing time friames (additional’ prejects are at varous  stages of predevelopment):

= For FY’09
Forbes Phase |
Atlas Phase |
Parkway: Plaza
Scattered Sites

64 Units
60! Units
238/ units
50 Units

$160,000! in NEW. property/ taxes
$135,000 in New: property: taxes
$428,400 1 New! property: taxes
$112,50011n new. property. taxes

TOTAL

= ForFY’10
Forbes Phase il
Atlas Phase |1
Admirals Hill
Scattered Sites

412 units

100 units
60 Units
160 units
193 units

$835,900 In new property: taxes

$250,000 11 new; property: taxes
$135,000 in new. property. taxes
$400,000!1n NEW. property taxes
$450,000/1n new! property. taxes

TOTAL

= ForFY’11
Urb. Ren. Phase |
Scattered Sites

513 units

238/ units
150 units

$1,235,000 I NEW PropErty: taxes

$428,400 in New, property: taxes
$837.,500!in: NeW. property. taxes

TOTAL

388 units

$765,900 in new property. taxes




Deficit Reduction Plan

|mpact e 15,200-Unit aeal on Prejected IDeficIts

FY’08 FY’09 FY’10 FY’11 FY’12

Defiicit wiith; 1,200-unit gealf (Numiers reflect 1501 units taxanle by EY°11)
($1,209,652) (8086,291) (192;190) (57,864) = 138,699
Defiicit without 1,200-Unit geal (NUmIers reflect ne new: uniis)

($2,286,952)  (2,371,596) (2,409,092)  (3,348,382) (4,022,967)




Proejected Use off Reserves

General Fund

Free Cash Certified at Start of Year

Free Cash Used for Budget Gap
Supplemental Appropriations from Free Cash
Accounting and Managerial Activities

Year's Net Activities Affecting Free Cash

Free Cash Estimated at Year End

4,681,445
(2,324,534)
(300,000)
0

500,000
2,556,911

FY'08

2,556,911
(1,209,652)
(250,000)
0

500,000
1,597,259

EY'09

1,597,259
(808,291)
(250,000)
0
500,000
1,038,968

EY'10

1,038,968
(194,199)
(250,000)
0
500,000
1,094,769

1,094,769
(57,864)
(250,000)
0
500,000
1,286,905

1,286,905
0
(250,000)
138,699
500,000
1,675,604

Stabilization Balance at start of year
General 7020

Capital 7022

Planning & Development 7021

assuming a 4% investment return

3,488,482
811,290
135,983

3,628,021
843,742
141,422

3,773,142
877,491
147,079

3,924,068
912,591
152,962

4,081,031
949,095
159,081

4,244,272
987,058
165,444




Potential FEuture Budget Impacts

ON THE POSITIVE

The health insurance: referm legislation now: pending, i adepted andiimplementediiocally, could
save 10-15% of the healthiinsurance base, and lead te smaller annual increases.

Additional statewide poelicy discussions could lead te reduced impacts friom retirement and charter
School costs.

Ongoing discussions regarding future PILOTs could lead toran increase in these revenues.

Promising economic develepment could lead to further increases in building fees, property: taxes,
hotel/motel excise taxes and motor vehicle excise taxes.

ON THE NEGATIVE

Failure te produce oni the aggressive economic development agenda could leave substantial
budgetary gaps.

The lingenng State budget crisis and/or another recession, could lead to further local aid
reductions.

Motor Vehicle Excise Tlax receipts could be reduced ifi locall airport related parking is negatively.
Impacted by future Massport airport parking decision.

A new: round! of collective bargaining fier FY'09-EY 11 cannot result ini pay: Increases: beyond the
budget’s ability to) afiford these Increases.

Failure to replenish reserves could require dramatic service Impacts or a need for a Proposition 2
Y% Override during the next econemic downturn.
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EY'08 Budget

Generall Fund Revenue & EXPEnsSes

Revenue Expense

Intergov't
60%

Municipal
Fines 1% 23%

Other 4%

State

Licenses 2% Taxes 31% Charges Retirement Benefits Debt
4% A 6% Service 9%




Schoel Department Eunding

65,000,000
60,000,000
55,000,000
50,000,000
45,000,000
40,000,000
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30,000,000 -
25,000,000 -
20,000,000 -
15,000,000 | |
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Water andl Sewer Enterprise Funds

As Enterprise Funds, all costs associated with water and sewer: services shall be recouped through
\Water and Sewer: revenues.

Tihe largest revenue source for'the Funds are user fees, whichraccount for 99% of the $1.3,191, 266
that will be raised in FY08.

Tihe largest expense for the Funds are the annual MWRA Assessments, a formula driven charge.
Preliminary Assessments indicate a 3.0%) combined increase for EY*08. The MWRA Assessments
comprise 58%) of expenses for the fiunds, for a total of $7,669,077.

Other charges to the funds Include direct expenses to pay: the RH White maintenance contract and
other charges; Indirect expenses toi pay. for other employee allecation costs ofi the: General' Fund, and
debi services te pay. for the continuing update of water and Sewer Infrastiucture.

Tihe City projects, that future rate increases, inclusiveof MWRA Assessments andl Debt Service to
pay/ for continuing|water, sewer and drainage infrastructure improvements, will be:5.52% for FY 08,
and!5.25% thereafter.




Water and Sewer Enterprise Funads
Eive Year Forecast and Rate Projection

Revenues:

Tax Liens

Interest & Penalties

Usage Charges

Sewer Liens

Final Headings

Shut-Off

Transfer from General Fund
Transfer Other

lJse of Fund Balance

Budgeted

2007

Projected

2008

Projected

2009

Projected

2010

Projected

2011

Projected

2012

a

B2 a00
12,433,404
a

5000

a

a

a

1

]

B2 500
13,123 7BE
0

5,000

0

0

0

0

o

B2 500
13,558 542
a

5,000

a

a

a

a

a

B2 a00

14 096,979
a

5,000

a

a

a

1

]

B2 500

14 518,309
0

5,000

0

0

0

0

]

B2 500

15 054 077
0

5,000

Total Revenues

Expenditures:

Fersonnel Serices

Furchase of Serices
Supplies

Intergovernmental - MWEA,
Debt Service

Capital Expenditures

Indirect Costs back to General
Sub-Total Expenditures
Hesere

12,500,904

293 065
1,395,378
B0 650

7 445 706
1522 576
200,000
1,433 526
12,350,904
150,000

13,191,266

2855929
1437 239
B2 470

7 BES 077
1811355
300,000
1462 197
13,041,266
150,000

13,626,042

306 403
1,480 357
bd 344
7,893 149
1,939 3449
295 000
1,491 440
13,476,042
150,000

14,164,479

314 063
1,524 767
BB 274
0,136,124
2,156 9582
295 000
1521 2659
14,014,479
150,000

14,685,509

323 485
157/0510
b5 252
8,380 205
2346 B0
285 000
1,551 B25
14,535,809
150,000

15,121,577

333,189
1617 626
70,310
8631614
2441 110
285 000
1,482,729
14,971,577
150,000

Total Expenditures

12,500,904

13,191,266

13,626,042

14,164,479

14,685,509

15,121,577




Municipall Costs Afferdanility: Index

Tihe City: reviews data from 7 neighboring cities (Boston, Everett, Lynn, Malden, Revere,
Semenville and Winthrop)ito: chart a Municipal Costs Affordablllty Index. Below thelchart
liefers toi those. communitiesianenymously, but lists outaverage property tax and water: &
sewer bills for the average single-family ewner eccupied Unitin each city.

Iihe date helew indicates that municipalicharges are less in Chelsea than all ether cities.

Combined \Water Combined Y% Above Chelsea
Average Tax Bill & Sewer Bill Homeowner; Costs Cost

$3,478 $1,177 $4,655 43.2%
$3,187 $1,105 $4,295 32.1%
$2,880 $1,112 $3,992 22.6%
$3,093 $880 $3,973 22.2%
$2,074 $933 $3,907 20720
$2,936 $882 $3,818 17.4%

€ $2,836 $674 $3,510 7.9%
AVerage $3,055 $966 $4,021 23.6%

Chelsea $2,249 $1,002 $3,251




Conclusion

The: current municipal finance envirenment,, of trouble for theilast seven fiscal yearsiandiconsidered
by many: to e the most severe inimore than a half century, continues to threaten the viability of
municipalities throughoeut the commenwealth and country.

Out-year Issues continue: to be Impacted by limited Local Aid growih and growthi in nen-
discretionary spending areas, most notably, Health Insurance and Retirement. The:City has played a
signifiicant role 1n raising the statewide: debate about these three “Budget Busters.”

With approximately 59.9% of the City’s revenue coming frem;Local Aid, the lagging State budget
Crisis continues impacting the City’s budget. I EY 08} non-schooel Locall Aidiwill provide only96%
ofi that from| EY-01. Cumulatively, and not taking inte account any less due to inflation, nen-school
Local Ard reductions will cost the City $9.3 M from| FY 02-"08.

The City saved in “good times™ terhave Resenves to fund operations inithe “bad times.” Those
Reserves continue ta provide a cushion te allow fior a maintenance ofi senvicerlevelswhile the City’s
defiicit reduction plans work tereliminate budget deficits mithe out-years.

Central ter City: deficit reduction plans is the development of moere than 1,200-units off heusing.
Albsent that; Reserves would be completely exhausted and other deficit reduction; plans would be
Insufficient to bring the FY 10 budget into balance.

A municipal tax andifee study examining| property. tax and Water & sewer: fiees for the City andiseven
neighboring communities finds that the City is the'least expensive place to/be a single-family owner
occupant. Withinorlocall Prepoesition 2 72 Overrides projected, the City’s relative afferdability should
remaini as such.




