
 THE PROCEDURE OF PRIORITIES 

Most legislative bodies are reactive, acting on matters offered 
by city administrations or responding to complaints of resi-
dents.  That is an important role, as is general municipal over-
sight.  However, the Chelsea City Council also distinguishes 
itself as a proactive change agent and one that never loses 
sight of the bigger picture.   
 

This approach is consistent with the Council’s overall opera-
tion for the last 16 years.  As a panel, the Council has sought 
to hold itself to a higher standard, and let “professionalism 
override politics as usual.”  Recognizing that professional 
bodies take time to consider priorities, review policies and 
create visions, the Council took the time necessary to fully 
consider its statement on goals.   More than 60 goals were thoughtfully reduced to 22, and then again to 
11.  Those 11 items represent the City Council’s “Advancing Chelsea” for  the two-year Council term, 
2012-13. 
 

Developing the list of 11 priority areas for focus is Phase III of an eight-phase process, though the Coun-
cil reserves the flexibility to alter the process to maximize effectiveness.  The Council, however, is less 
flexible about its expectations.  The Council will hold itself to concentrated efforts on policy adoption 
and continued overall leadership, and task the Administration with effective implementation of policies 
and other programmatic options to address each of the 11 priority areas. 
 

Over the spring of 2012, the Council expects the 11 priority 
areas to be the subject of the various subcommittees having 
appropriate jurisdiction, namely Public Safety (Goals 1 & 2), 
Inspectional Services (Goal 3), Public Works (Goals 4 & 9), 
Public Health, Education, Training & Human Resources 
(Goals 5 & 6), Inter-Governmental Affairs (Goal 7) and Com-
munity Development & Housing (Goals 10 & 11).  Those sub-
committees are expected to provide further, in-depth consid-
eration of each of the issues, and together advance with the 
City Administration an action plan for addressing each facet 
of the agenda. 
 

From there, the Council expects to be informed of progress 
and hold further subcommittee meetings to monitor the effec-
tiveness of the action agenda.  Within a year, the Council 
would expect that 11 well-crafted and, perhaps, fine-tuned 
strategies will be in place.  To the extent that the intended ac-
tions do not occur, the Council is prepared to consider the 
shortcomings of the plans and take additional actions to im-
plement updated strategies. 
 

Absent from the goals are important initiatives that the Coun-
cil regularly oversees, like maintaining the fiscal health of 
City government.  Such topics are routine and recurring in the 
course of the Council’s usual business.  Also precluded from 
these goals are those more specific to an individual district, 
like the reconstruction of a single street, which should best be 
carried out by a single Councillor or a sub-set of the Council. 

2012-2013 CITY COUNCIL 
PRIORITIES,  POLICIES 
& VISIONS TIMETABLE  

 
February, 2012  
Phase I – Brainstorming 
 

March, 2012  
Phase II – Concensus Building & 
Adoption 
 

April-May, 2012  
Phase III – In-depth Consideration 
 

June – July, 2012  
Phase IV – Adoption of Action Plans 
 

July 2012  
Phase V – Full Implementation 
 

September – December, 2012 
Phase VI – Monitoring 
 

January – March, 2013 
Phase VII – Monitoring 
 

March – December, 2013  
Phase VIII – Continued Operations & 
Assessments 

(Left to right) Council President Leo Robinson, City 
Manager Jay Ash, Councillors Dan Cortell and Cliff 
Cunningham discuss initiatives for a healthier Chel-
sea at a recent public forum. 

District 1 Councillor, Paul Murphy 
District 2 Councillor, Christopher Cataldo 

Councillor-at-Large, President Leo Robinson 
Councillor-at-Large Calvin Brown 

Councillor-at-Large Brian Hatleberg 
District 3 Councillor Matthew Frank 
District 4 Councillor Paula Barton 

District 5 Councillor Joseph Perlatonda 
District 6 Councillor Giovanni Recupero 

District 7 Councillor Clifford Cunningham 
District 8 Councillor, Vice-President Daniel Cortell 

“Advancing Chelsea” 
 City Council Priorities  

2012-2013 

May 1, 2012 



May 1, 2012 
 
To the Residents and Stakeholders of our Great City: 
 
For almost twenty years the Chelsea City Council has partnered with the City Administration to 
“plan the work and work the plan.”  In planning the work, the City Council has fostered an en-
vironment where contemplation has replaced disregard, dialogue has replaced contempt and 
consensus has replaced division.  The results gained by working the plan speak for themselves: 
increased bond ratings, municipal management awards, national recognition, community devel-
opment, heightened resident engagement and transparency in local government. 
 
In an era when professionalism has replaced politics throughout the City’s elected and appoint-
ment government, the Council continues to advance the cause of its constituency through even 
more methodical and comprehensive consideration of the issues facing City government.  Thus, 
the Council has embraced a “visioning process” to identify the Council’s goals for the advance-

ment of the community and its stakeholders.  
With these goals in place, the Council now 
looks to partner with an able City Administra-
tion and others in the community to accom-
plish a single, pro-Chelsea, results-driven 
agenda. 
 
The City Charter vests day-to-day operations 
of City government to the City Administra-
tion.  The Council supports the Charter direc-
tive, and takes seriously its responsibility to 
oversee the Administration as it carries out its 
daily charge.  Additionally, the Council serves 
as a policy making panel, providing insight 
into the needs of the community, drawing 
upon its collective experience in the opera-
tions of government and, ultimately, moving 
forward the progress promoted by City gov-
ernment. 
 
This publication reflects the outcome, thus far, 
of the engaging process.  There will likely be 
alterations along the way, as planning is a 
process and the Council serves a term of two 

years.  What will not change is the Council’s aim to be meaningful in program development, 
insightful in monitoring, responsible in program adjustment and, ultimately, effective in its im-

Chelsea City Council 
City Hall 
500 Broadway 
Chelsea, MA 02150 
617-466-4060 
617-466-4065 Fax 

2012-2013 City Council 
Top Priorities 

 

1.  Youth Violence/Gangs 
2.  Increase police visibility 
3.  Using aggressive ISD enforcement 
4.  Sidewalks 
5.  Drugs 
6.  After-school programs 
7.  Improve Quality of Life (livability/

noise/odors/trash/parking/parks) 
8.  Clean-up Bellingham Square 
9.  Surface road conditions 
10. Economic Development 
11. Community-based vision for the 

waterfront 

pact. 
 
The Council and Administration remain committed to the spirit of the planning process, and 
together wish to productively prioritize and resolve the resultant goals.  The more goals raised, 
the greater the likelihood that some goals will not be met.  Thus, the Council has reduced from 
more than 60 to 11 the number of goals it hopes to effectively address.  It may be impractical to 
expect that all 11 can be successfully implemented within a two-year time frame, however fo-
cus on the 11 goals will provide the Administration with the Council’s insight, define the Coun-
cil’s policies to better gauge the Administration’s effectiveness of implementation, and guide 
the Council’s own priorities and accountability. 
 
That 11 issues were identified by 11 Councillors is coincidental; the strategy is not one goal 
from each Councillor, but 11 goals from one Council.  The process of setting these goals al-
lowed for brainstorming, dialogue and consensus. The set of 11 top goals is reflective of the 
Council’s opinions as a whole.  Further, this list does not represent the only items in which the 
Council has interest.  These are priorities.  To the extent that any Councillor differs with the 
priority rankings, or inclusion or exclusion of prioritized goals, the right of minority consent 
exists and should be respected.   
 
Expressions of concern around these issues should not be interpreted as Councillors finding 
fault with each other, our municipal government, or our community.  Each goal raised via this 
exercise impacts many, if not all, urban communities to varying degrees.  What is perhaps dif-
ferent is our government’s willingness to be self-reflective, to acknowledge that more must be 
done on a broader range of issues, to respond to the needs of our stakeholders, and to be trans-
parent in doing so.  While we are all very proud of all that we have already accomplished, this 
statement of goals says that we are not resting on past accomplishments and are instead driven 
to achieve even more.   
 
I would personally like to thank each of my colleagues for his or her extraordinary work in this 
visioning and planning exercise, and in overseeing City government in general.  I, too, wish to 
thank City Manager Jay Ash and his Administration 
for doing all they do so well to help us all satisfy our 
desired objectives.  Collectively, all of Chelsea’s 
stakeholders are fortunate to be part of an amazing 
community. Through this effort and many others, we, 
the City Council of Chelsea, commit to doing all that 
we can to advance the cause even more. 
 
Sincerely, 

 
 
 

Councillor Leo Robinson, President 
Chelsea City Council  
 Councillors Brian Hatleberg (center) and Chris-

topher Cataldo (right) discuss the Council’s 
public safety priorities with Police Chief Brian 
Kyes. 
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